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GILPIN COUNTY WILDFIRE PROTECTION PLAN SUMMARY AND UPDATE

The Gilpin County CWPP was completed by Anchor Point in May 2009. This update is a result of
additional funding received by the county from a matching grant from the Colorado State Forest
Service (CSFS). There have not been significant changes to any of the communities at this time,
so boundaries and hazard ratings from the original document are still current. This update has
been completed through collaboration with the county, CSFS, and local fire departments.

AGENCY COLLABORATION AND CROSS-BOUNDARY PROJECTS

Gilpin County, like much of the Rocky Mountain region, is home to significant holdings of public
lands. State and Federally managed lands account for nearly 50,000 acres of Gilpin County’s total
land mass of 96,000 acres. Most all of the communities and neighborhoods assessed in this plan
share a boundary with state or federal forests. Similar forest management challenges face all land
management agencies and include over-crowed even aged timber stands, hazardous fuel loading,
drought stress, insect infestation, as well as the expansion of residential development to the mar-
gins of public lands.
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RECOMMENDED AND COMPLETED PROJECTS

RECOMMENDED PROJECT LIST

Thinning

Project Name Size
Creekside Trail/Judges Road 4100 ft
Roadside Thinning ’

Eagles Nest Lane Roadside
.. ~1,300
Thinning
Gamble Gulch Roadside .
e ~1.3 mi
Thinning
The Gulches Fuel Reduction ~1,600 ft
Highpoint Circle Potential
~1,300
Emergency Access
La Chula Fuel Reduction ~1.4 mi
La Chula Potential Evacuation .
~1.9 mi
Access
La Chula Roadside Thinning ~3 mi
Lower Travis Gulch Roadside .
.. ~1.2 mi
Thinning
Moss Rock Place Potential
~500 ft
Emergency Access
Moss Rock Place Fuel
Reduction ~2,000 ft
Moss Rock Place/Pinecliffe Fuel .
. ~1.1 mi
Reduction
Patricia Road Fuel Reduction ~500 ft
Patricia R-oad' Roadside 3500 ft
Thinning
Rollinsville / Los Lagos .
] ~1.1 mi
Potential Emergency Access
Rollinsville Railroad Mowing ~2.1 mi
Travis Gulch Potential 1000 ft
Emergency Access
Upper Moon Gulch Roadside .
.. ~1.8 mi
Thinning
Badger Road/Coyote Circle 600 ft
Potential Emergency Access
Badger Road/Coyote Circle 2.8 mi
Roadside Thinning '
Blue Spruce. Ro:ad Roadside 3,200 ft
Thinning
Chalet Drive Roadside 4,300

Priority Level

Priority level — Very High
Priority level - Very High

Priority level - Very High
Priority level - Very High
Priority level - Very High
Priority level - Very High
Priority level — Very High
Priority level — Very High

Priority level — Very High
Priority level - Very High
Priority level - Very High

Priority level — Very High

Priority level - Very High

Priority level - Very High

Priority level — Very High
Priority level — Very High

Priority level - Very High

Priority level — Very High

Figure #

1,3

11

11

59

11




Project Name Size
Conestoga Road Potential Emergency 1,400 ft
Access
Dowdle/Stanton Drive Roadside Thinning ~1.0 mi
Elk Meadow Lane Potential Emergency
~400 ft
Access
Feldspar Road Roadside Thinning ~4,300 ft
Golden Gate Park Estates Fuel Reduction ~1.7 mi
Golden Gate Park Estates Roadside
s ~2,200
Thinning
Karlann Drive Potential 3300 ft
Emergency Accesses (Multiple) ’
Missouri Gulch Road Roadside Thinning ~4,300 ft
Missouri Lake Fuel Reduction 1 ~2,800 ft
Missouri Lake Fuel Reduction 2 ~2,800 ft
Missouri Lake Roadside .
s ~1.8 mi
Thinning
Morning Star Circle Roadside Thinning ~1,300 ft
Moun.tam Meadows Drive 4,200 ft
Potential Emergency Access
Mountain Mea-dows Fuel 4,200 ft
Reduction
Old Dory Hill 'Road Fuel 1,500 ft
Reduction
Pactolus Lake Railroad Mowing ~2.2 mi
Pactolus Lake Road Roadside Thinning ~1,700
Paint Brush Drive Potential Emergency 2200 ft
Access
Paint Brush Drive Roadside Thinning ~2,200 ft
Paradise Valley Parkway Roadside .
L ~1.2 mi
Thinning
Sandau Lane Roadside Thinning ~1,700 ft
Snowline Lake Landscape Fuel .
. ~1.1 mi
Reduction
Snowline Lake Potential Emergency Access ~2.1 mi
Thorodin Linked Fuel Reductions ~3,000 ft
Thorodin Potential Emergency Access ~1.2 mi
Thorodin Repeater Fuel Reduction ~500 ft
Yankee Hill Landscape Fuel Reduction ~1.7 mi
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Figure #
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RECOMMENDED AND COMPLETED PROJECTS

Project Name Size Priority Level Figure #
Bear Mountain Road
Potential Emergency Access ~4500 ft 89
Black Hawk Lan.dscape Fuel 1,200 ft 15
Reduction
Campground Potential 300 ft g
Emergency Access
Central City Lan'dscape Fuel 900 ft 9
Reduction
Dory Lakes Linked
Defensible Spaces ~36ac 14
Gap/Damascus Road
Roadside Thinning ~3,200 ft 10
Pinecliffe Railroad Mowing ~1.4 mi 8
Virginia Canyon Road .
Roadside Thinning ~1.3mi 14
COMPLETED PROJECTS LIST
Project Name Size Status Figure #
Gilpin High School 13.5ac Completed “,mh ARRA 12
funding
Highway 72 Roadside Completed with ARRA
.. ~2,400 ft . 2
Thinning funding
Highway 119 Roadside Thin- Completed with ARRA
. ~18.2 ac . 1
ning funding
North County Road Roadside Completed with ARRA
I, ~37.5ac . 1
Thinning funding
Roosevelt Ridge 13.5ac Completed Wlth ARRA 59
funding
Los Lagos Private Treatments 37.8 ac Funded by multiple land- 1
owners
Black Hawk Linked .
Defensible Spaces ~27ac Ongoing 1>
Golden Gate Canyon State 31 ac To be completed by 16
Park Promontory Ridge 9/14/12




GILPIN COUNTY FUEL PROJECT MAPS BY COMMUNITY
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RECOMMENDED AND COMPLETED PROJECTS
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RECOMMENDED AND COMPLETED PROJECTS
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LRECOMMENDED AND COMPLETED PROJECTS J
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RECOMMENDED AND COMPLETED PROJECTS
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LRECOMMENDED AND COMPLETED PROJECTS J
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LRECOMMENDED AND COMPLETED PROJECTS J
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LRECOMMENDED AND COMPLETED PROJECTS J
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RECOMMENDED AND COMPLETED PROJECTS
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NEW RECOMMENDATIONS TO THE UPDATED CWPP

READY, SET, GO!

As a component to continue public outreach, the local fire departments have adopted the Ready, Set, Go!
program. Ready, Set, Go! is been designed to have local fire departments work with residents to educate
landowners on how to mitigate the risks associated with wildland fires. As the title implies, there are three
components to the program: Ready, Set, and Go.

Ready:

Refers to being ready for wildfire, implementing Firewise practices, and taking personal responsibility for
your structure. This includes ways to use fire resistant landscaping and building materials. Defensible space
is one of the primary focuses of the Ready aspect of the program. This also includes putting together emer-
gency Kkits, including a list of additional items that need to be added last minute.

Set:

Refers to situational awareness to being aware of the fire situation once a wildfire is actually threatening
your home. Knowing where to go to get the most up-to-date information is critical for knowing where the
fire is, when to evacuate, and where to go. The best place to get this information may be from the fire de-
partment website, a federal website, or the county emergency operations center. Discussion regarding the
options of where to get information should be done during the Ready portion of planning.

Go:

Is the finally aspect, and it means early evacuations. Residents need to be educated to not wait until the last
minute to evacuate. By following your evacuation plan and leaving with ample time, the safety of residents
and firefighters is greatly improved. Panic and poor decisions are more likely to happen under stressful
situations.

During the Gilpin County Fair in August of 2012, the first outreach was made regarding Ready, Set, Go.
Local firefighters staffed a table at the fair and distributed information regarding defensible space, home
improvements, where to get information, and what to take in the event of an evacuation. The departments
now have access to additional information from the Ready, Set, Go website and are encouraged to continue
outreach with available materials.

Gilpin County CWPP Update 2012



RECOMMENDED AND COMPLETED PROJECTS

NEW FUELS TREATMENTS

Because the majority of projects were not completed since the original CWPP, the recommendations are still
valid. Only one additional recommendation has been included in the update, which is improving FS Road
273.2 for access and evacuation purposes. This road is used to access Pisgauh Lake Road and to other areas
like Peck and Miners Gulch.

LODGEPOLE PINE TREATMENTS

The following two paragraphs are from the “Lodgepole Pine Management Guidelines for Land Managers in
the Wildland-Urban Interface,” published by the Colorado State Forest Service. The document in its entirety is
available at: http://csfs.colostate.edu/pdfs/lpp-guide-LS-www.pdf.

Lodgepole pine management in the WUI typically involves a combination
of fuels management and forest health objectives. Management in this area
is markedly different than that for lodgepole pine forests located away from
houses, communities, and other developments. Normally, it is best to
develop fuels management and hazard mitigation strategies that are
informed and guided by the ecology of the tree species. Often, this is
effective and accomplished relatively easily, for example, when managing
ponderosa pine. This species is relatively easy to thin and manage in an open
stand structure. Unfortunately, this is not the case with lodgepole pine. Such
treatments tend to fly in the face of lodgepole pine ecology and ecosystem
function. This is not to say that effective treatments cannot be designed and
implemented, but that lodgepole pine fuels-management needs often
supersede ecological concerns when working within the community’s WUL

Older lodgepole pine stands generally do not respond well to selective
thinning. Unlike other species, they tend not to make good use of the
increased moisture, sunlight, and soil nutrients available after thinning. To
achieve such results, the stands must be heavily thinned. Unfortunately,
selective thinning of lodgepole opens the stand to severe windthrow and
stem breakage. To ensure a positive response to thinning throughout the life
of the stand, trees must be thinned early in their lives and no later than 20 to
30 years after germination. This investment must be maintained through
periodic follow-up thinnings.

As was discovered during the ARRA process, thinned stands were subject to extensive windthrow dur-

ing Gilpin’s high wind events. According to CSFS guidelines, when removing pole-size and larger trees, it is
important to limit it to only 25 percent of the basal area. Often this is not possible, and clearcutting and patch
cutting may be the best option. A certified forester should be consulted to write a prescription when
implementing projects in lodgepole pine.
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FIRE DEPARTMENT UPDATE

CURRENT FIRE DEPARTMENT STATUS AND RECOMMENDATIONS
BLACK HAWK FIRE DEPARTMENT

Historically an all-volunteer fire department, the Black Hawk Fire Department has evolved with the changing
character of the town following the introduction of limited stakes casino gambling in 1991. Although Black
Hawk has only 100 residents, the industry of gaming causes the daily population to swell up to 50,000. Today
the department is a combination of full-time firefighters and full-time Gilpin Ambulance Authority (GAA)
paramedics. The department is run out of one station with four pieces of fire apparatus, and is staffed 24 hours
a day, seven days a week with 18 career firefighters, including three captains, three lieutenants, 12 firefighters,
and four GAA EMS personnel with a minimum of two paramedics. There is an additional paramedic
ambulance located in the central part of Gilpin County for a total of three paramedic ambulances on duty.

Emergency Water Resources
Emergency water is supplied to the Black Hawk Fire District through a pressurized hydrant grid system.

BLACK HAWK FIRE DEPARTMENT RECOMMENDATIONS

Firefighter Training
« Advanced Structural training to accommodate high rise incident medical and structural fire scenarios.

« Maintain Emergency Medical Technician medical training for all firefighters.

» Maintain NWCG S-130/190 for all firefighters.

 Annual wildland refresher NWCG RT-130 and physical for seasonal red card status for all firefighters.
Maintain and update IQS database.

« Additional recommended wildland class for all firefighters include NWCG S-215 Fire Operations in the
Urban Interface, S-290 Intermediate Fire Behavior, S131/133 Squad Boss, S-211 Wildland Pumps and
S-212 Sawyer classes..

» Meet national NIMS standards for all staff up to and including ICS 300 and 400 as applicable for depart-
ment position.

 Encourage Type 3 incident management team participation.

» Encourage personnel to seek higher qualifications and participate in out-of-district fire assignments.

 Encourage training with adjacent districts.

Equipment and Resources
« Continue to provide standard “Personal Protective Equipment” known as bunker or turnout gear, in
compliance with NFPA 1971 standards for all firefighters.
o Ensure all staff has available wildland “Personal Protective Equipment’, in compliance with NFPA 1977
standards for all firefighters.
Public Outreach
« In cooperation with Gilpin County Emergency Management, Central City Fire Department, and Tim-
berline Fire Authority, develop an emergency operations plan that provides clear and mutually accept-
able protocols concerning out-of district response areas, incident dispatching, communications, and
mutual aid procedures for both in- and out-of-county available resources.
« In collaboration with adjacent agencies, develop a pre-attack or pre-suppression plan that addresses
available resources, known hazards, fire management strategies, and evacuation procedures.




Mutual Aid and Agency Collaboration
« In cooperation with Gilpin County Emergency Management, Central City Fire Department, and Tim-

berline Fire Authority, develop an emergency operations plan that provides clear and mutually accept-
able protocols concerning out-of district response areas, incident dispatching, communications, and
mutual aid procedures for both in- and out-of-county available resources.

« In collaboration with adjacent agencies, develop a pre-attack or pre-suppression plan that addresses
available resources, known hazards, fire management strategies, and evacuation procedures.

CENTRAL CITY FIRE DEPARTMENT

Central City and the surrounding rural area is served by a volunteer fire department currently staffed with
thirteen volunteer firefighters and one paid chief. The department operates out of two stations, one with
limited bay capacity in the historic downtown area, and one larger facility outside the city limits shared with
Gilpin County administrative offices. Each year, at least seven firefighters attain red card certification and

a majority of these have additional NWCG qualifications. Central City Fire maintains two Type VI brush
trucks, one Type I Engine, one Type III Engine, and two incident command vehicles. The department
responds to medical, trauma, and fire related dispatches within city limits but also serves the extended rural
area to the south, west and northwest of town.

Emergency Water Resources
The community of Central City is served by a pressurized hydrant grid. One underground private tank is

located in Russell Gulch at the storage units, and one is located on Highway 119 mile marker 1.5, at the
service station. Other draft sources are located throughout the district on a seasonal basis.

CENTRAL CITY FIRE DEPARTMENT RECOMMENDATIONS

Firefighter Training

« Structural training to accommodate residential and commercial incident medical and structural fire
scenarios.

« Emergency Medical Technician or First Responder training for all firefighters.

« NWCG S-130/190 for all firefighters.

 Annual wildland refresher NWCG RT-130 and physical for seasonal red card status for all firefighters.

« Additional recommended wildland class for all interested firefighters include NWCG S-215 Fire
Operations in the Urban Interface, S-290 Intermediate Fire Behavior, I-200 and I-300 Basic and
Intermediate ICS.

 Encourage Type 3 incident management team participation.

 Encourage personnel to seek higher qualifications and participate in out-of-district fire assignments.

 Encourage training with adjacent districts.
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FIRE DEPARTMENT UPDATE

Equipment and Resources
« Apparatus recommendations include two additional tenders and one additional Type III wildland truck.

o There is a large area within Gilpin that Central City Fire responds to, yet it is not within any fire depart-
ment response boundary. Work on contracts

o Provide standard “Personal Protective Equipment” known as bunker or turnout gear, in compliance with
NEFPA 1971 standards for all firefighters

o Provide standard wildland “Personal Protective Equipment’, in compliance with NFPA 1977 standards
for all firefighters.

« With residential development increasing west of town and south of town, additional emergency water
supply resources are recommended. These can vary in size depending on the scope of the development.
Funding may be derived, in part, through the building permitting process. Specific locations should be
determined through a potential tactical scenario analysis as well as a study of available locations.

Public Outreach
« Continue to develop community education programs. Programs like Ready, Set, Go! provide free mem-
bership as well as materials to help talk to citizens about wildfire. Outreach programs promote commu-
nity and commercial awareness of wildfire facts, hazard reduction opportunities, and emergency proce-
dures in the event of a wildland fire.
« Establish emergency operational procedures, including points of contact with selected commercial enti-
ties within the district.

Mutual Aid and Agency Collaboration

o Coordinate with Gilpin County Emergency Management, Black Hawk Fire Department, and Timberline
Fire Authority, to develop an emergency operations plan that provides clear and mutually acceptable
protocols concerning out-of district response areas, incident dispatching, communications, and mutual
aid procedures for both in and out of county available resources.

« Develop a pre-attack or pre-suppression plan, in collaboration with adjacent agencies that addresses
avaijlable resources, known hazards, fire management strategies, and evacuation procedures.




TIMBERLINE FIRE PROTECTION DISTRICT

The creation of the Timberline Fire Authority was initiated in 2008 through the merger of the Colorado Sierra
and High Country Fire Protection Districts. This new fire authority consolidates resources of the two districts
and simplifies incident dispatching within the adjacent response areas. Formal consolidation of the two
districts happened on April 1, 2011, and the department is officially known as Timberline Fire Protection
District. There are seven stations, located in Boulder and Gilpin counties. There are 40 volunteer firefighters
and a full-time paid chief. The district is a rural area covering approximately 63 square miles with an
estimated population of 4,500 residents. There are approximately 60 square miles of National Forests and State
Parks that the district responds to under mutual aid agreements that lie outside the district’s tax boundaries.

Training and Personal Protective Equipment

All the members of the fire department are encouraged to take S-130/190, the basic wildland firefighting
course. At most of the stations, all personnel have wildland training, complete the refresher training, and
participate in the pack test annually. Additional training, paid for by the department, is encouraged. Personal
protective equipment (PPE) is provided to all members and includes Nomex pants, shirts, fire packs, hard
hats, and new generation shelters. Firefighters are reimbursed for the money they spend on wildland boots.
Every station has enough handheld radios for each responder to have their own radio.

Emergency Water Resources

Emergency water supplies in the Timberline Fire Protection District are primarily static sources such as
cisterns and draft sites that access ponds, lakes or creeks. The map below shows all of the currently mapped
water supply locations within the district.
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FIRE DEPARTMENT UPDATE

TIMBERLINE FIRE PROTECTION DISTRICT

Firefighter Training

« Establish structural and medical training requirements to meet district needs.

o NWCG S$-130/190 for all firefighters.

o Annual wildland refresher NWCG RT-130 and physical for seasonal red card status for all firefighters.

o Additional recommended wildland class for all interested firefighters include NWCG S-215 Fire
Operations in the Urban Interface, S-290 Intermediate Fire Behavior, I-200 and I-300 Basic and
Intermediate ICS.

« Encourage Type 3 incident management team participation.

 Encourage personnel to seek higher qualifications and participate in out-of-district fire assignments.

« TFPD has begun to offer trainings to adjacent agencies, as well as attending outside agency trainings.

o 'The department should continue to encourage such involvement, and plans to continue to do so.

Public Outreach
« Continue to provide standard “Personal Protective Equipment” known as bunker or turnout gear, in

compliance with NFPA 1971 standards for all firefighters

« Continue to provide standard wildland “Personal Protective Equipment”, in compliance with NFPA
1977 standards for all firefighters.

 An additional tender is recommended to be positioned in the Colorado Sierra subdivision area.

« A strategic water resource analysis should be conducted. Existing water supply has been collected as
GPS points, and the GIS has been provided to TFPD. As additional water supplies become available,
they should continue to be marked and monitored.

« All subdivisions found to be lacking a local emergency water source should be considered for
installation of at least one 30,000 gallon cistern, preferably located at an accessible area near the
intersection of the subdivision entrance and the main access road.

 Any dry and municipal hydrants in the district should be inspected and serviced on an annual basis.

Equipment and Resources
« In coordination with the Gilpin County Extension office, two public wildfire preparedness classes have
been offered in the last two years. Timberline Fire has established and plans to continue to offer Fire-
wise, and Ready, Set, Go! information during large community gatherings (Gilpin Flea Market, Gilpin
County Fair, etc.)
« Establish emergency operational procedures, including points of contact with selected commercial
entities within the district.

Mutual Aid and Agency Collaboration
« Coordinate with Gilpin County Emergency Management, Black Hawk Fire Department, Central City

Fire Department, and other adjacent fire districts, to develop an emergency operations plan that pro-
vides clear and mutually acceptable protocols concerning out-of district response areas, incident dis-
patching, communications, and mutual aid procedures for both in and out of county available resources.

« Develop a pre-attack or pre-suppression plan, in collaboration with adjacent agencies that addresses
available resources, known hazards, fire management strategies, and evacuation procedures.




TIMBERLINE FIRE STATION STATUS AND RECOMENDATIONS

Station | Station Address | Number of Equipment Training Recommendations
Number Personnel
1 3947 Coal Creek 7 firefighters Type 6 wildland All firefighters have | New hand tools for the engine
Canyon Road, Black engine; Type 2 struc- | taken S-130/190 and | and brush truck.
Hawk, CO 80422 ture engine; Type 2 | annual refresher and | Expand the Station 6, as it is
tender pack test. small to accommodate person-
nel and apparatus.
2 470 Pine Drive, Black | 6 firefighters, 4 Type 1 engine; Type | Most take S-130/190 | Mark volumes on cisterns
Hawk, CO 80422 trainees 2 tender; Type 6 and annual refresher
brush truck and pack test.
3 660 Colorado Hwy 3 firefighters, 1 Type 1 engine; Type | Most take S-130/190 | Mark volumes on cisterns
46, Black Hawk, CO | trainee, 1 paid 1 tender and annual refresher
80422 administrator, 1 paid and pack test.
chief
4 5927 Magnolia Road, | 5 firefighters, 3 Type 2 engine; Type | Firefighters have, UTYV with CAFS and 50 gallon

Nederland, CO trainees 6 brush truck; Type 3 | trainees are taking it. | capacity.

80466 support tender Firefighters take the | Additional radios to compen-
refresher and pack sate for increasing number of
test. members.

Funding for apparatus. Ad-
ditional funds for new trucks
and that help pay down leases
more efficiently would help
the department spend money
elsewhere.
ForestWatch wildfire detection
camera system with Al soft-
ware. A couple of these could
spot small fires before they
become major incidents

5 2236 Smith Hill 5 to 6 firefighters Type 4 engine; Type | Most take S-130/190 | Create a wildland cache at Sta-

Road, Black Hawk, 3 engine and annual refresher | tion 5 with at least 10 cases of

CO 80422 and pack test. bottled water, 5 cases of MREs.
Spare shovels, Pulaskis, and
McLeods.

Spare shelters and other gear
6 146 N. Dory Lakes 11 firefighters Type 6 brush truck; | Most take S-130/190 | New hand tools for the engine

Dr. Black Hawk, CO Type 2 engine and annual refresher | and brush truck.

80422 and pack test. Expand the Station 6, as it is
small to accommodate person-
nel and apparatus.

7 14908 Colorado Hwy | 3 firefighters, 2 train- | Type 2 engine; Type | Most take S-130/190

119, Black Hawk, CO | ees, one paid mainte- | 3 tender; Type 6 and annual refresher

80422 nance/ firefighter brush truck and pack test.
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ANCHORPOINT

WILDLAND FIRE SOLUTIONS




Anchor Point
3775 Iris Avenue Suite 2A
Boulder, CO 80301

(303) 665-FIRE (3473)
www.anchorpointgroup.com




